Institute of Business Administration
Karachi

Tender Form

For

SLA of UPS

Date of issue : 24-May-2017
Last date of submission: 12-Jun-2017

Tender #1T/128/2016-17




1. General Terms & Conditions

a) Earnest money

An earnest money, in the shape of a bank draft / pay order in the name of “Institute
of Business Administration” Karachi, equivalent to 5% of the total cost of bid, should
be submitted along with the tender documents.

b) Validity of the proposal

All proposal and prices shall remain valid for a period of 90 days from the closing date
of the submission of the proposal. However, the responding organization is encouraged
to state a longer period of validity for the proposal.

c) Currency
All currency in the proposal shall be quoted in Pakistan Rupees (PKR).
d) Sales Tax and other Taxes

Organization (RO) is hereby informed that the IBA shall deduct tax at the rate
prescribed under the tax laws of Pakistan, from all payments for services rendered by
any responding organization. The responding organization will be responsible for all
taxes on transactions and / or income, which may be levied by the government. If
responding organization is exempted from any specific taxes, then it is requested to
provide the relevant documents with the proposal.

It is to be noted that IBA Karachi being an educational Institution is exempt from the
whole of customs-duties (specified in the First Schedule to the Customs Act, 1969 (IV
of 1969)), and the whole of sales tax on the goods imported in the name of IBA-Karachi.
The Letter of Credit (LC) will however be opened by the vendor.

Prices must be quoted as per attached price sheet.
e) OEM Relationships & Warranties

The responding organization (RO) should be an authorized business partner from the
ORIGINAL EUIPMENT MANUFACTURER (OEM), for the proposed Equipment, software or
networking components in Pakistan. A certificate to their effect should be included in
the proposal otherwise the bid is liable to be rejected.

Selected vendor will provide maintenance / support service, for each category of
products identified. Selected vendor should also be committed to provide maintenance
/ support service including batteries for a period of three years. If applicable
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f) Arbitration and governing law

This tender and any contract executed pursuant to this tender shall be governed by and
construed in accordance with the laws of Pakistan. The IBA and all responding
organizations responding to this tender and parties to any contract executed pursuant
to this tender shall submit to the exclusive jurisdiction of the Pakistani Courts. The
arbitration proceeding will be governed by the Arbitration Act, 1940, and the
substantive and procedural law of Pakistan. The venue shall be Karachi.

g) Acceptance of Proposals

The IBA reserves the right not to accept the lowest or any proposal and to annul the
bidding process without assigning any reason.

h) Support Capabilities
The RO should indicate the support capabilities for all the Equipment provided during

the course of the project. Details of qualifications / capabilities of support staff should
also be included in the corporate profile.

i) Compliance to specifications

The RO shall provide information as per requirements given in Annexure - A.
Bidder MUST quote prices as per requirement mentioned in the attached in Annex C.

j) Payment

Payment will be made through crossed cheque. Advance payment will ONLY be made
against Bank Guarantee an A Rated bank of the same amount.

Payment would be made on Quarter Bases i.e. at the completion of each quarter.

25% of the agreement payment at the end of 15t quarter tenure of service contract
25% of the agreement payment at the end of 2" quarter tenure of service contract
25% of the agreement payment at the end of 3" quarter tenure of service contract
25% of the agreement payment at the end of 4™ quarter tenure of service contract

k) Increase in taxes

Any increase in taxes, the IBA should not be responSIble but, if any taxes are reduced,
the IBA should get its benefit. e
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[) Alteration

Competent Authority reserves the right to change / alter / remove any item or article
or reduce / enhance quantity without assigning any reason thereof.

m)Invoice
Invoice / bill should be submitted to Finance Department.
n) Stamp duty

Stamp duty will be paid by vendor.

2. Instructions for Responding Organizations

a) Communication

Any request for clarification regarding this tender document should be submitted in
writing to:

Senior Manager Procurement ICT
Institute of Business Administration,
IBA Main Campus, University Road,

Karachi
Phone : 111-422-422 Ext 2107
Fax 021-9215528

b) Submission of documents, mode of delivery and address

Proposals can be delivered by hand or courier so as to reach the office of address given
at section 2 (a) by the last date indicated for submission. Proposals received by fax or
email will not be accepted.

c) Submission of proposal

The complete proposals should be submitted by 11:00AM hours on 12-06-2017 at the
address given at section 2 (a).

The RO shall deliver two copies of the bids which include IBA tender documents along
with BOQ and Financials.

Format for submission of financial proposal is attached as Annexure - C.
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d) Date of opening of proposal

bid will be opened on 12-06-2017 at 11:30AM at IBA Main Campus ICT Procurement
office in presence of representative bidders who may care to attend.

e) Important

1.

ifi.

v,

vi.

Vii.

viii.

Separate envelopes clearly labeled for ‘Original Proposal’, ‘Copy Proposal’ and
‘Earnest Money’ must be submitted on or before last date to submit the tender
documents. Single Stage Two Envelope Basis.

The bank draft for earnest money should be enclosed in a separate envelope, labeled
as ‘Earnest Money’, and which should be sealed. Proof of Sales Tax registration and
NTN numbers should also be provided. (Please provide photocopies of relevant
documents).

. Competent authorities reserve the rights to accept or reject any quotation / tender

without any reason thereof.

Last date for tender submission is 12-06-2017.

Tenderers should be registered with Sales Tax department.

Earnest money of 5% of total amount in the form of pay order / demand draft in
favor of ‘Institute of Business Administration Karachi’ should be submitted along
with tender form in separate envelope.

Earnest money deposited by the successful bidder may be converted into security
deposit. This would be in addition to the 5% of the total amount retained for a period

of SLA and will release after SLA Period.

Please submit copies of certificates of registration with Sales Tax and Income Tax
departments.

IBA reserves the right to change / alter quantity / quality / specifications etc.,
without assigning any reason thereof.

No escalation in cost / price will be accepted at any stage, after approval of the
quoted amount and award of the Purchase Order.

The tender document will be accepted ONLY on the IBA’s prescribed SBD available
on IBA’s Website.
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SCOPE OF WORK

Following requirements define the scope of work for this tender.

1 The Selected Bidder will be responsible for the smooth functioning of already installed
UPS as per BOQ at Annexure A,

2 Selected Bidder must ensure that the equipment is fully operational and perform
Properly and meet SBD’s Requirement. The scope of the project is to provide warranties
of UPS and its components requested in BOQ at Annex-A, Since IT equipment warranty
is expired therefore IBA wishes to obtain the extended warranty / services for these
equipment and for the Maintenance of equipment.

Following requirements define the scope of work of this tender
e The selected bidder shall be responsible for the corrective maintenance,

Preventive maintenance, provisioning of extended warranties for UPS including
all batteries and DC circuit breaker etc.

» The selected bidder will be responsible to respond to events on urgent basis as
per SLA mention in this SBD.

* Selected bidder shall be responsible for three years of Services. Bidders may
conduct survey of the sites and examine the equipment and quote services
accordingly,
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Annexure - A

Technical (BOQ)

Annexure - A provides information regarding the BOQ.

Contact Person (IBA)

Tel #
Email
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Network Manager

Institute of Business Administration,
City Campus, University Road,
Karachi

111-422-422 Ext 1111
mali@iba.edu.pk




SLA Time matrix:

The BIDDER shall provide the required services as per SLA matrix given below: -

SLA Matrix for Prime Hours SLA Matrix for Non-Prime Hours
Equipment =
qHp Max. Response Max. Rectification|Max. Response | Max. Rectification
Time Time Time Time
UPS and related
accessories. 30 Minutes 2 Hours 1 Hour 3 Hours

The time mentioned in above table shall not be counted as 'Down Time'. In case the BIDDER
is permitted for providing Stand-By equipment / part in replacement of faulty equipment /
part till the faulty equipment / part is repaired / replaced in order to complete removal of
the fault, the purchaser may relax the period for which standby equipment / part is placed
from counting the downtime for the said item subject to a maximum period of 5 days.

In case of three repetitive faults in any equipment due to same reason in a quarter, the time
as mentioned in the above table shall be added to the downtime while calculating the overall
down time for that quarter and BIDDER shall replace the defective component / part with
new one within three days.

SELECTION PROCEDURE.

On the basis of technical evaluation, the financial proposal of only technically
responsive bidders (qualified bidders) will be opened in the presence of their
representatives who choose to attend.
* Bidder who secured 70 Marks in Technical evaluation would be considered as technically
responsive / qualified.
e For qualifying in Technical responsiveness, bidders shall fulfill all the requirements
as laid out in Part A “Mandatory Requirements” of Technical Evaluation Criteria
If any of the mandatory requirements is not met by the bidder, the bid will
be cancelled straightaway and no further consideration will be given.
» Financial proposals of bids found technically non-responsive will be returned unopened.
e As a part of evaluation, Technical Evaluation committee may visit bidder’s reference
sites or inquire the further clarification / information to validate the Bidders
information.
» During the examination, evaluation and comparison of the bids, the IBA at its sole
discretion may ask the bidder for clarifications of its bid.

LIQUIDATED DAMAGES

e In case of breach of SLA calculation will be done as per table below and
IBA reserves the right to impose a penalty not exceeding 10% of the total amount
of the contract at the rates prescribed in Annex-I (Service Level Agreement) on
the invoiced amount to each violation of SLA.




o |f the work is not executed according to the satisfaction of IBA, IBA reserves
the right to reject it altogether with serving 15 days’ prior notice.

e In case of delay in service provisioning Liquidated Damages will be Calculated
and imposed as per following table

Level Event % of Invoiced amount per violation
L1 Severe 1%

L2 Critical 0.5%

L3 High 0.3%

L4 Moderate 0.1%

Technical Evaluation Criteria.

S. No. Attributes g:;eergnce

Part A) Mandatory

1. Firms with Income Tax Certificate / GST Certificate registered.

2 Affidavit (that the firm has not been blacklisted by private, Gowt.
. Semi Govt. and Autonomous Body)

At least Five years of relevant experience in Repair and
maintenance of UPS, Same services Documentary Proof
3. required.

4 The bidder should be in UPS Business, at least for a period of
' last five years in Pakistan in relevant business. Documentary
Proof required.

2. The bidder must be OEM/ an authorized system integrator for
sale, support and services of the OEM who meets the criteria
under Eligible Goods and Services of the products being quoted
in this bid. The bidder partner must attach Authorization
Certificates for all the quoted products from respective OEMs
Documentary Proof required.

7 Location of Offices (Islamabad, Lahore and Karachi)
' Documentary Proof required.
8 Bid must be accompanied by Manufacturer’s authorization
' letter from principal. (Sample attached Annexure D)
9. Completely filled BOQ should to be submitted (as part of
Financial Bid)
10 Service Operation Plan (Time Lines, Resources, dedicated

Staff, Shared Staff, etc.) (Should to be submitted as part of
technical Bid)

11 Minimum 5 million annual Financial Turnover for last two year in
' similar projects




12.

Sites Diagrams with respect to survey.

Part B) General Evaluation - Corporate Profile

Corpo

rate Profile

13. Backup Inventory maintained by company at least those items
mention in BOQ.
Reference
g Max. Criteria Page/
S. No. Attributes el Documentary

Proof

Location of Offices
Documentary proof
and references
required

Location Of Offices of Bidder in
consideration/ Maximum
Location Of Offices.

Financial Strength
(last Two years)
Documentary proof
and references
required

10

Turnover of Bidder in
consideration/ Maximum
Turnover.

Company in Operations
(No. of years)
Documentary proof
and references
required

10

No. of year of Bid in
Consideration / Maximum
Year.
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The bidder should have a
back-end support
agreement including
spare parts, expertise
requirements for
maintenance support
with the Original
Equipment Manufacturer
(OEM) of all the item
mentioned in this SBD
(signed by both parties)

10

Documentary proof required.

Relevant Technical Staff




The bidder should have
technically
Qualified engineers
who have expertise
and certification to
support the
installations of UPS
Systems.
(Documentary proof
and references
required)

10

No. of Certified Resources
of Bid in Consideration/
Highest No. of Certified
Resources.

The Engineers at the
support offices should be
provided with a cell and
the support/branch
offices should have
telephone/fax with local
email facility.

10

(Documentary proof and
references required)

The bidder should have
substantial direct support
offices covering Karachi.
No generic call center or
telephonic  support or
franchisee support is
accepted.

Firm has completed
Similar Projects (Similar
services with equivalent
SLA in Pakistan.
(Documentary proof and
references required)

10

10

(Documentary proof and
references required)

No. of Projects of Bid in
consideration/ Highest No.
Projects.

Firm has Similar Projects
In hand in Pakistan

(APC UPS SLA)
Documentary proof and
references required.

10

No. of Projects of Bid in
consideration/ Highest No.
Projects.




10.

Firm has Similar Service
Levels Agreement In hand
in telecom/Educational
institution (Documentary
proof and references
required)

No. of Projects of Bid in
consideration/ Highest No.
Projects.

online reporting etc.
(Explicit identification
is

needed in proposed
service operation plan)

for all fault severity levels
of the bid in consideration.

S. No Attributes L Criteria Reference
Score Page#
= Jpe 0 0 2 PN3 2
Corporate Profile
Services Operations and 5} Committed Availability
Parts monthly Availability Quoted in bid in
11 (e.g. 99% etc.) (Explicit consideration/ Highest
" | identification is needed Committed Availability
in proposed service Quoted.
operation plan)
Company SLA 5 -
Management Min. t!me for all fault
Plan(May include severity levels from all
2 | comprin CRV bids in consideration/ Time

Financial Evaluation: -

The bids will be evaluated on the basis of lowest items rate keeping in view our
required configuration and also fulfill mandatory criteria only.

12 | Page




Annexure - B
Format for technical proposal

Information required from Responding Organization

General information

Name of the firm

Name of contact person

Cell #

Office address

Office phone #

Office fax #

Year of establishment

Main area of business

GST reg #

NTN

Annual turnover

Values of projects in hand

Details of staff employed

Managerial capabilities

a) Total # of permanent
staff

b) Total # of contract staff

Technical capabilities
c) Total # of permanent
staff

d) Total # of contract staff

Cumulative experience

Technical experience

No of years in business for
similar assignments

No and value of similar
assignments completed in
last 3 years

Relationship with OEM

Clientele

Technical staff expertise /
skills

Signature and seal
of responding organization
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Annexure - C

Please quote the price of sla.

IMPORTANT NOTE (Mandatory):

Kindly quote the price as per attached Annexure-C

Signature and seal
of responding organization

i
T
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Annexure D

MANUFACTURER’S AUTHORIZATION FORM (MAF)

No. dated

To

We who are established and reputable manufactures of
having offices at and do

hereby authorize M/S (Name and address of Agent/Dealer) to

offer their quotation, negotiate and conclude the contract with you against the above
invitation for tender offer.

We hereby extend our full guarantee and warranty as per the terms and conditions of
the tender and the contract for the equipment and services offered against this
invitation for tender offer by the above firm.

Yours faithfully,

(Name) for and on behalf of M/s
(Name of manufacturers)

Note: This letter of authority should be on the letterhead of the manufacturing concern
and should be signed by a competent person of the manufacturer.
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