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IBA
Dispute

Resolution
Forum

The
Institute

ofBusinessAdm
inistration

(IBA)-Karachithrough
itsCentre

forExecutive
Education

(CEE)haslaunched
the

IBA
Dispute

Resolution
Forum

to
prom

ote
m
ediation

as
an

appropriate
m
eans

of
resolving

disputes,
especially

in
the

civil/com
m
ercialspace.

The
IBA

Dispute
Resolution

Forum
w
illseek

to
im

plem
ent

non-Court
based

practices
of

dispute
resolution

and
negotiation,byw

orkingon
realw

orld
disputes,im

provingconflictintervention
m
ethods,providingeducation

and
training,w

riting
and

dissem
inating

conflictresolution
techniquesand

practices.

M
ediation:NeedoftheHour

M
ediation

is
an

em
pow

ering
and

executive
m
eans

ofresolving
disputes

w
hich

can
be

used
in

m
any

cases
as

an
alternate

to
litigation.

In
m
ediation,the

disputing
partiesw

ork
w
ith

a
neutralthird

party,the
m
ediator,w

ho
facilitatesthe

resolution
ofthe

parties'
disputes.The

m
ediatordoesnotdecide

the
case,orprovide

any
judgm

entsbutsim
ply

supervisesthe
exchange

ofinform
ation

and
the

bargaining
process

betw
een

the
parties

to
help

them
find

com
m
on

ground.The
objective

is
to

resolve
the

dispute
quicklyand

enable
partiesto

m
ove

forw
ard

in
a
positive

m
anner.

M
ediation

is
a
process

in
w
hich

an
im

partialthird
party

-
a
m
ediator

-facilitates
the

resolution
ofa

dispute
by

prom
oting

voluntaryagreem
ent(or"self-determ

ination")by
the

partiesto
the

dispute.A
m
ediatorfacilitatescom

m
unications,prom

otes
understanding,focusesthe

parties
on

theirinterests,and
seeks

creative
problem

solving
to

enable
the

parties
to

reach
their

ow
n
agreem

ent.Itisa
flexible

processthatcan
be

used
to

settle
disputesin

a
w
hole

range
ofsituationssuch

as:

•
Com

m
ercialdisputes

•
Consum

erdisputes
•
Civildisputes

•
Fam

ily
disputes

•
N
eighborhood

disputes

M
ediation

isa
voluntary

processand
takesplace

ifboth
partiesagree.Itisa

fram
ew

ork
ofprivate

and
jointm

eetings.Ifparties
are

unable
to

reach
agreem

ent,they
can

stillgo
to

court.Both
partiesshare

the
costofm

ediation,w
hich

w
illdepend

on
the

value
and

com
plexity

ofthe
claim

.

Below
are

som
e
fundam

entalconceptsofthe
m
ediation

procedure;

•
Self-determ

ination
isthe

fundam
entalprinciple

ofm
ediation;the

partiesdecide
w
hen

and
underw

hatconditionsthey
w
illreach

an
agreem

entorterm
inatem

ediation.
•
Im

partiality
ofm

ediatoriscentralto
the

m
ediation

process.
•
ConflictsofInterestactualand

potential,to
the

m
ediatorshallbe

disclosed
by

him
/herto

the
parties.

•
Com

petence:M
ediation

shallbe
conducted

by
a
qualified

m
ediatorhaving

m
inim

um
48

hoursm
ediatorsskillstraining

•
Confidentialityisapillarofthe

m
ediation

process.A
m
ediator

shallm
eetthe

reasonable
expectationsofthe

parties
w
ith

regard
to

confidentiality.
•Q

ualityofthe
Process:A

m
ediatorw

illconductthe
m
ediation

fairly,diligently,and
in
am

annerconsistentw
ith

the
principle

ofself-determ
ination

by
theparties .

Servicesofferedby
IBA

DisputeResolution
Forum

The
IBA

Dispute
Resolution

Forum
providesa

platform
forexpertm

ediatorsto
provide

m
ediation

servicesto
any

person(s)
seeking

the
resolution

ofdisputes,w
hetherthey

are
pending

in
Courtorotherw

ise.Sim
ultaneously,the

IBA
w
illbe

engaging
w
ith

variousstakeholdersin
Pakistan

to
proliferate

m
ediation

and
the

use
ofm

ediation
services.

M
ediation,conciliation

and
arbitration

servicesforresolvingcom
m
ercialdisputesThe

IBA
Dispute

Resolution
Forum

provides
aplatform

forexpertm
ediatorsto

providem
ediation

servicesto
anyperson(s)seekingtheresolution

ofdisputes,w
hetherthey

arependingin
Courtorotherw

ise.Sim
ultaneously,the

IBA
w
illbe

engagingw
ith

variousstakeholdersin
Pakistan

to
proliferate

m
ediation

and
the

use
ofm

ediation
services.

M
ediation,conciliation

and
arbitration

servicesforresolving
com

m
ercialdisputes:

•
R&

D
through

industry-academ
ialinkages

•
M
ediation,conciliation

and
arbitrationtraining

•
Thoughtleadership

forthe
developm

entofalternativedisputeresolution
Internationalcollaborationsand

industryforum
m
em

bership

The
IBA

Dispute
Resolution

Forum
isspearheaded

by
the

ADR
Team

atIBA.The
ADR

Team
includes,industry

and
dom

ain
area

expertsand
com

prisesthe
follow

ing
individuals:

Navin
M
erchant(Convener)

Nausheen
Ahm

ed
BarristerAltafQ

ureshi
M
oham

m
ad

Sohaib
Saleem

(FocalPerson)


